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Abstract

This research aims to evaluate the Critical Success Factors (CSF) of project management and to assess the level of challenges at each
steps in Project Life Cycle (PLC). Five Independent Variable (1V) is been selected as Critical Success Factors which is Leadership, Ef-
fective Communication, Teamwork, Organization and Project Nature. There are four main stage in project which is Defining, Planning,
Executing and Closure. The scope of this research is on projects/events conducted under Student Development and Campus Life Style
(SDCL). Five projects has been selected for assessment in this research. Survey questionnaire is been used as primary data collection.
LIKERT Scale is been used to rank the answer from respondents. 50 respondents are involve in this research. Data is analyzed by using
SPSS version 21. Result shows that the most critical success factors in project is Team Work while the least Critical Success Factor is
Leadership. Meanwhile, the most challenges stage in project management is Executing, while the least challenges stage is Defining. The
finding in this research is considered important discovery. More efforts should be focus on identified Critical Success Factor and the
most challenges stage in Project Life Cycle. It is suggested that the scope of study to be extended to other universities or industries in
future research.
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. managers succeed by producing projects on time and within budg-
1. Introduction g yp g proj g

Management is all about how we manage the organization to
achieve the goals. Management occur, as the important element in
order to perform well in any kind of job perception. Management
represent the tool skills and knowledge in order to produce some-
thing. It is where the center of any description, information and
knowledge on how to overcome something and how to achieve it
successfully. Same goes to project management. Project manage-
ment is the application of knowledge, skills, tools and technique to
project activities to meet project requirement [1] Making success-
ful project and to achieve our objective is hard if do not have any
effective planning on the project. So, to ensure the success of a
company or an organization we need to determine the important
factors of the successful project. The committee must to the best to
manage the project from start until the project is considered as
success. A practice with implicit learning because of complex
projects is the governance challenge of knowledge management
under an uncertainty. Project success is often being a major title to
be studied in discussing about project management [2] The Criti-
cal Success Factors covers Leadership, Effective Communication,
Team work, Organizational and Project Nature. Leadership can
be defined as a style of behavior designed to integrate both the
organizational requirements and personal interests in the pursuit of
some objectives. Managers have a leadership responsibility. Pro-
ject managers are often selected or not selected because of their
leadership styles [3].Effective leadership is crucial in temporary
organizations, especially seeing as project members are often less
committed than in permanent organizational settings [4]. Good
communication and strong leadership go hand in hand. Project

et as well as effectively managing the interaction and communica-
tion between people and organizations. Next is effective commu-
nication. This is where all the subordinate of the project or event
can communicate without problem and the works can be done
clearly. Communication is very important as if one member gives
the wrong instruction, overall of the event can be disturb. In addi-
tion, building team members from a different and various back-
grounds might be difficult to work as a team at the first time.
Communication in multicultural teams stimulated the formation of
an emergent tem culture [5]. Project manager needs to establish
cooperative relationships with the project team members ensure a
good climate for communication, identify participants for the pro-
ject to ensure commitment and adopt an appropriate leadership
style [6]. Projects lacking effective main management support
cannot deliver the expected business benefits to an organization.
Institutional arrangements and systems are needed to facilitate
interfaces between executive management and project teams. Such
arrangements will enhance the value created for the organization
by ensuring the strategic alignment of its projects, decentralization
of decision-making powers, rapid resource allocation and partici-
pation of external stakeholders [7] Project nature involves the
description and objective of the project including the theme, the
schedule and type of the project. Understanding customers and
their needs is important. It is very important to understand our
target of customer, who is referring to the audience of event in
project [8].

Project Life Cycle (PLC) is another way of illustrating unique
nature of work. Some project managers find it is useful to use PLC
as the cornerstone for managing projects. PLC typically passes
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sequentially through four stages: Defining, Planning, Executing
and Closure [9].

To have further understanding, this research establish two objec-
tive which is to evaluate the critical success factors of CSR project
and assessing the challenges at each of PLC stages and its compo-
nents.
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Fig 1: Project Life Cycle (PLC)

2. Main Results

Five critical success factors have been selected based on the litera-
ture review which is Leadership, Communication, Team work,
Organizational and Project Nature. Table 1 show the mean analy-
sis result of the survey.

Table 1: Critical Success factors of Projects

No | Critical Success Factors Mean
1 Team work 4.12
2 Communication 3.24
3 Organizational 3.20
4 Project Nature 3.12
5 Leadership 2.88

Mean analysis result shows that the most critical success factors in
CSR project is Leadership. This is followed by Communication,
Organizational, Team Work and Leadership. The next analysis is
to assess the challenges at each stages of PLC is varies. This stu-
dent extended the analysis to each component of PLC stages. Ta-
ble 2 shows that level of challenges at four stage of PLC.

Table 2: Challenges at PLC stages.

No | Challenges at PLC stages Mean
1 Defining 2.82
2 Planning 3.06
3 Executing 4.04
4 Closure 3.34

This studies extended the analysis to each component of PLC
stages. The results is as per table 3. There are 4 components for
defining, 5 for Planning, 3 for Executing and 4 for closure.

Table 3: Challenges level at each component in PLC stages.

Stages Components Mean
Defining Goals 2.7
Specification 3.12
Tasks 3.34
Responsibility 3.2
Planning Schedule 3.24
Budget 34
Resources 3.16
Risks 3.24
Staffing 3.2
Executing Status report 3.6
Changes 3.76
Quality 4.08
Closure Forecast 3.76
Train Customer 3.3
Transfer Document 3.34
Released Resources 3.42
Evaluation 3.32
Lesson Learn 3.2

Based on the result, the most challenges component in PLC is to
ensure the Quality (4.08). This is followed by Forecast (3.76) and
managing changes (3.76) in the project.

3. Conclusion

Team work is important to ensure the successful of the project.
The Executing is consider as the longest stages in a project. This is
where the project deliver follow the customer requirement or ex-
pectation. Maintaining quality of projects requires integration
from all functions. This research can be extended to other category
of project such as manufacturing, construction and services.

References

[1] Larson, E., & Gray, C., 2011, Project management: The managerial
process (5" ed.). New York: McGraw-Hill Irwin.

[2] Cserhati, G., & Szabo, L. (2014). “The relationship between suc-
cess criteria and success factors in organisational event projects”.
International Journal of Project Management, 32 (2014), pp. 613-
624.

[3] Zulch, B. (2014). Leadership communication in project manage-
ment. Procedia - Social and Behavioral Sciences, 119, pp.172-181.

[4] Tyssen, A.,, Wald, A., & Spieth, P. (2014). The challenges of trans-
actional and transformational leadership in project. International
Journal of Project Management, 32(2014), pp. 365-375.

[5] Ochieng, E., & Price, A. (2010). Managing Cross-cultural Commu-
nication In Multicultural Construction Project Teams: The Case Of
Kenya And UK. International Journal of Project Management,
28(2014), pp. 449-460

[6] Zulch, B. (2014). Leadership communication in project manage-
ment. Procedia - Social and Behavioral Sciences, 119, pp.172-181.

[7] Weaver, P., & Too, E. (2014). The management of project man-
agement: A conceptual framework for project governance. Interna-
tional Journal of Project Management, 32(2014), pp. 1382-1394.

[8] Yang, L., Huang, C., & Wu, K. (2011). The association among pro-
ject manager's leadership style, teamwork and project success. In-
ternational Journal of Project Management, 29(2011), pp. 258-267.

[9] Larson, E., & Gray, C., 2011, Project management: The managerial
process (5" ed.). New York: McGraw-Hill Irwin.



