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Abstract 
 

This paper explores the impacts of Artificial Intelligence (AI) on strategic business decisions, focusing on the opportunities, hurdles , and 

ethical aspects associated with embedded AI in organizations. With a mixed-methodology, the study does not rely solely upon quantitative 

data to assess decision-making consequences influenced by AI and machine technologies, but includes qualitative feedback from business 

leaders on the ground. The findings imply that while AI significantly enhances data analysis and informs strategic decisions, it also raises 

issues about transparency, accountability, and whether there may be bias embedded in decisions driven by algorithms. Nowhere is this 

more apparent than in the healthcare sector, the implications of which are significant as greater reliance on AI can facilitate improving 

operational efficiencies and patient results, but it also demands robust frameworks to confront the ethical issues around patient privacy and 

informed consent. Ultimately, this work fuels the debate regarding the transformative effect of AI on business strategy and highlights that 

the incorporation of ethical considerations cannot be compromised if we are to develop guidelines in this area. These recommendations 

can help to mitigate AI-related risks and enable responsible AI adoption in the healthcare and other contexts, and pave the way for future 

research on the emergent technology-strategic management connection. 
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1. Introduction 

The rapid advancement of AI has fundamentally transformed business decision-making, changing the face of industries and business func-

tions. Firms are increasingly relying on AI tech such as machine learning and natural language processing, which helps them to scan 

thousands of databases, so that they can draw out valuable insights,  and move forward in making smarter decisions in a time that defies 

comprehension (Khan AW et al., 2021). These breakthroughs are expected to enhance the running of things internally,  improve customer 

relationships, and enhance competitive edge in markets that are only increasing in complexity (Wahab WA & Rahman, 2018). But this 

evolution raises a tricky question for researchers: the confluence of possible gains and obstacles that AI adds to the mix when undertaking 

major business decisions. Organisations will need to resolve how to not only embed AI at a tech level, but they will also have to respond 

to the attendant ethics, which can influence their perceived transparency, accountability, and trust (Polinati AK et al., 2025). This article 

seeks to critically examine the implications of AI on strategic business decisions, examining both the doors it opens for more potent, data-

driven strategies and the issues it raises around ethics and the nature of a company (Mehta P et al., 2025). Also, the study aims to identify 

how such businesses can best harness AI while mitigating the risks associated with biased decision-making, as well as ensuring that they 

are compliant with the ethics regulations (R P Ambilwade & Goutam, S, 2025). It is important to understand these shifts because, as AI 

continues to disrupt traditional business modalities and the way organizations interact with stakeholders, it demands more prudence in 

terms of strategic management (Talodhikar DS & Farooqui, S, 2025). What is relevant in this category is that it seeks to bridge the theo-

retical with the applied, and that can be a useful guide to researchers and practitioners and possibly to policy makers trying to deploy AI to 

make decisions while considering ethical issues (Octavian HS et al, 2025). By juxtaposing where AI, strategy and ethics intersect we not 

only make a contribution that adds to what is already known but we also take the reader on a journey that tests their business instincts and 

http://creativecommons.org/licenses/by/3.0/


International Journal of Accounting and Economics Studies 951 

 
challenges them to do the right thing – responsible activation of AI as part of their strategic DNA, advocating for sustainable business 

practices (Sharma DR et al., 2025) (Shin W-S et al., 2024). “By doing so, the study responds to the growing interest in the rapid advance-

ment of AI technologies, and provides an empirical direction for further research into the changing role of AI in organizations” (Yogesh K 

Dwivedi et al., 2022). 

1.1. Research problem and objectives 

The adoption of Artificial Intelligence (AI) as a key influencer of business strategy and decision-making has rapidly transformed the 

business landscape, leading to data-driven insights, operational efficiency, and competitiveness. But this technological leapfrog comes with 

a dualism that is quite perplexing: whereas AI promises many opportunities, it also creates many challenges – notably in ethical governance, 

transparency, and bias in algorithms. These challenges are especially rampant in high-stakes industries, such as healthcare, where AI-based 

decisions can affect people’s lives. Although the uptake of AI, including machine learning and natural language processing, is increasing, 

there is a research gap to understand how organizations might enable a balance between benefiting from AI's potential and ethical and 

accountable decision-making. In addition, prior work tends to be biased toward the technical or the ethical issues in isolation rather than 

examining both in the context of strategic business Rest, J.R. (1986). 

1.2. Research objectives 

1) To interpret the implications of AI technologies in strategic business decision-making in industry and in the health sector. 

2) To determine the significant AI opportunities that are relevant to building analytical capabilities, operating efficiency, and strategic 

planning. 

3) To investigate the key barriers to AI deployment by organizations, including those related to transparency, accountability, and algo-

rithmic bias. 

2. Literature Review 

As this literature review suggests, applying Artificial Intelligence (AI) in strategic business decisions is a large shift and brings along 

significant benefits as well as ethical considerations. Studies show that AIs can lead to smarter decision-making by guiding businesses to 

implement greater amounts of data and perfectly identify and predict trends (Alrobai F, & Albaz, 2024). Several research works have 

demonstrated that AI-based analytics lead to an improved operational efficiency along with the ability to enable innovations and competi-

tiveness for businesses in the ever-changing world of today (Khan AW et al., 2021) (Wahab WA & Rahman, 2018). But the positives of 

using AI also have their negatives. According to the literature, companies have troubles in managing privacy of the data, handling biases 

in algorithms, and explaining decision-making processes (Mehta P et al., 2025) (Polinati AK et al., 2025). The more businesses turn to 

algorithms to assist in their decision-making, the more we have a responsibility to not use them short-sightedly and to think of the ethical 

implications. This aligns with ethical discourse that AI may carry biases, can lead to the corruption of fairness of decision-making (R P 

Ambilwade & Goutam, S, 2025) (Talodhikar DS & Farooqui, S 2025) Henceforth, the research mindfully indicates that while AI can 

significantly transform the manner in which businesses make decisions, they must be having robust systems that are supplemented with 

the morally right walls of safety that a business should barricade before deploying AI technology in pursuit of shunning those detrimental 

impacts (Loconsole C & Panarari, M, 2025) (Sharma DR et al., 2025). Backing up its main point, the review stresses the need for AI in 

apparent fields like the running of companies and social responsibility. As companies leverage AI, they have two tasks: leverage AI to 

make better decisions and be accountable and ethical (Octavian HS et al., 2025) (B S Sairally, 2025). Clicking on this link reveals that it is 

relevant for management as this represents that the business elite can become both more successful and trustworthy with people in being 

transparent and ethical regarding its use of AI (Shin W-S et al., 2024) (Hugo A, 2024). However, literature is all about talking about what 

the impact of AIs could be; there are still some things lacking that we should consider. Most of the research focuses on using AI in various 

industries, so we do not have an idea about the impact of AI in different sectors (Aysan AF et al., 2024) (Shuroug A Alowais et al., 2023). 

Also, though people approach the study of AI's impact in diverse ways, there isn’t a strong melding of ideas from different fields,  which 

constrains how well we can understand AI. Future research should consider the limitations of AI as well, as it raises ethical questions. 

What we really need are systems enabling organizations to deploy A.I. responsibly and address concerns about bias, accountability, and 

trust. Studying these will not only clear up the issues that organizations encounter when employing AI, but will also provide people with 

an orientation on how to apply AI in business in an ethical way (Aysan AF et al., 2024), (Shuroug A Alowais et al., 2023). In short, the 

reason why we continue to study AI is that the use of AI is significantly changing for things like strategic decision-making. Further, we 

need to make sure we know how to do this well because it has big implications for how well organizations do as well as how ethically 

they’re run. This review demonstrates both how AI can transform business and how crucial the ethics foundation is to ensure the changes 

are equitable (Aysan AF et al., 2024)(Shuroug A Alowais et al., 2023). In the future, as companies continue to use AI, responsible use of 

the technology will be the key to achieving and maintaining trust in the business world (Jensen, M. C., & Meckling, W. H., 1976). 

Besides operational and ethical impacts, the use of AI in the strategic decision-making process can be examined based on existing theories. 

Agency theory points to the agency problem that can arise when AI systems are implemented by managers (agents) in a manner that is not 

aligned with the overall interests of their shareholders or other stakeholders (principals). Likewise, the stakeholder theory highlights that 

introducing AI should strike a balance between the potentially conflicting needs of the employees, customers, regulators, and society in 

general, European Commission. (2024). Additionally, ethical decision-making models such as the Four-Component Model developed by 

Rest may inform fairness, accountability, and transparency in the implementation of algorithmic systems in an organizational setting. These 

theoretical orientations are reinforced by global policy efforts. Other principles of the OECD AI Principles (2019) include inclusive growth, 

human-centered values, transparency, robustness, and accountability. UNESCO Recommendation on the Ethics of Artificial Intelligence 

(2021) provides a general international framework of AI ethical governance, and the EU Artificial Intelligence Act (2024) represents one 

of the boldest efforts to regulate the safe and responsible use of AI. Such allusions to the world have the potential to add theoretical and 

practical scope to this research by relating corporate strategy to internationally recognized tenets regarding responsible AI use Sahoo, S.K., 

& Goswami, S. S., 2023). 
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Fig. 1: Ethical Principles Ranked by Importance in AI Deployment, Highlighting Transparency, Accountability, and Fairness. 

 

Rationale: Ethical principles that are given priority by the executives surveyed (n=120). Transparency was identified as the most important 

criterion, followed by accountability and fairness. This ranking shows priorities of governance that organizations must address when ap-

plying AI to strategic decision-making. 

3. Methodology 

This research design used a mixed research design. On the quantitative front, a structured survey was performed among 120 business 

executives (healthcare and financial services industries) to determine the impact of AI on the decision-making process, efficiency, and 

governance practices. The sources of data were annual reports of companies, surveys of industry adoption, and regulatory documents. To 

supplement this, the qualitative element included 15 semi-structured interviews with top business executives to gather pragmatic infor-

mation about opportunities, challenges, and ethical issues. Such a combination increases the reliability of findings and improves replica-

bility (Hassija et al., 2024). 

A mix of AI and strategic business decisions has gained a lot of research attention nowadays. Increasingly, businesses are riding the data 

wave in an era of market complexity. As enthusiasm for AI grows in its promise of better decision-making, one big missing link remains 

in our understanding. In particular, the ethics and operational and strategic implications of the integration of AI with business practice 

(Alrobai F, & Albaz, 2024) remain underexplored. The present study seeks to systematically respond to these issues. It assesses the effect 

of AI on strategic decision-making, highlighting the pros and cons in diverse organizational settings (Khan AW et al., 2021). During the 

Organizational Level – At this level, the objectives address the understanding of how AI technologies influence your decision-making 

processes, the examination of ethical issues arising from the implementation, and the evaluation of the effectiveness of the AI on enhancing 

the performance of the organisation (Wahab WA & Rahman, 2018). Studies comparisons reveal that, although the weight of evidence of 

the quantifiable effects of AI is still largely seen, qualitative nuances have not yet been well-explored, and the potential to generate a rich 

picture of AI application and expansion through mixed-method approaches (Mehta P et al., 2025) is manifest. Therefore, by integrating 

case-based qualitative studies in addition to quantified surveys of industry practitioners, this paper is motivated to provide a broader per-

spective on the multiple impacts of AI (Polinati AK et al., 2025). Relevance: The importance of the method in the sense that it may produce 

rich insights that may complement the academic discourse and the practical strategic management implementations (Ambilwade R.P. & 

Goutam, S, 2025). The research contributes to theory through a mixed-methods lens, and it provides practical prescriptions for the suc-

cessful use of AI for strategic decision-making (Talodhikar DS & Farooqui, S 2025). This multiple perspective strengthens results through 

methodological triangulation, in contrast to studies promoting methodological pluralism in organizational research (Loconsole, C, & Pa-

narari, M., 2025). Implementation of AI advances has potential for far-reaching impact, in both promoting operational efficiency and 

establishing ethical norms for corporate governance (Sharma DR et al., 2025). The need to know what the balance is between taking 

advantage of AI while also mitigating risks is essential as companies compete for advantages. Therefore, this paper offers implications to 

practitioners and policy makers (Octavian HS et al., 2025). In the first place, by setting up a sort of strict environment that covers AI's 

opportunities and challenges, the current study aims to help guide later research into ethical consequences, operational factors, and strategic 

benefits in terms of business decision-making (B S Sairally, 2025). Finally—and we hope so—this study contributes to informed, respon-

sible decision-making at all levels of the organization and promotes sustainable business conduct in the era of AI (Shin W-S et al., 2024). 

4. Results 

Artificial intelligence is all the rage these days, especially when it comes to delivering successful businesses and companies. And it’s 

important to scrutinize all the many ways in which it influences things. According to the research, it was reported that AI-enabled decision-

making can improve efficiency and accuracy on some critical business processes – a claim which had already been mentioned in various 

studies claiming AI to be disruptive to different industries (Alrobai F, & Albaz, 2024). Further examination reveals that companies recog-

nise that the use of AI to support data analysis and decision making for the agility to respond to the changing marketplace and to customer 

needs is strong (Khan AW et al., 2021). AI processes vast amounts of data, unlike conventional decision-making that relies on human 

intuition. It has got the ability to find out patterns which would be nearly impossible to identify through a manual approach (Wahab WA 

& Rahman, 2018). This is further supported by previous research that illustrated how data-driven approaches can help in significantly 

enhancing strategic decision-making (Mehta P et al., 2025). But the research also shows some thorny challenges when it comes to harness-

ing AI. Concerns such as ethical apprehensions and potential biases that may find their way into an algorithm are particularly concerning 

(Polinati et al., 2025). This supports prior work that highlights the significance of ethics in operationalizing AI in business (Ambilwade 

R.P. & Goutam, S, 2025). Organizations also need to navigate how to create a culture that AI fits within and balance a diverse workforce 

(Talodhikar DS & Farooqui, 2025). Looking at historical research,  we’ve also begun to see the devastatingly high importance of workforce 

adaptability for AI integration to be successful. For employee engagement and productivity, it has major implications (Loconsole C & 

Panarari, M. 2025). These findings from this study also highlight the importance of robust data governance in mitigating AI-related risks, 

including privacy infringements and algorithmic bias (Sharma DR et al., 2025). All of this, of course, matters, and not only in terms of 
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collective knowledge in AI ethics and effective practices, but also for relevant guidance to organizations that want to make practical and 

operative good on AI ethics (Octavian HS et al., 2025). By examining not just the advantages but also the issues associated with AI, this 

analysis provides a balanced perspective that’s vital for today’s decision makers in a fast-changing business environment (B S Sairally, 

2025). Finally, these observations point out the importance for companies to follow ethical AI- an approach consistent with their strategic 

objectives, thus indicating a sustainable path to technology (Shin W-S et al., 2024). Because of the transformative potential of AI, this 

responsible deployment is crucial and paves the way for more exploration of the interplay between technology and ethical decision-making 

in business (Hugo A, 2024). Furthermore, this study paves the way for a more extensive investigation into the long-term effects of AI on 

business strategies. It also emphasizes the importance of agile systems of governance, which can address the moving target of AI technol-

ogies in application (Aysan AF, 2024). 

5. Discussion 

Even though healthcare provides one of the highest-stakes environments where AI can be assessed, the technology has effects across 

various industries. Finance AI has also been used to detect fraud and to perform algorithmic trading; to plan a supply chain predictively in 

manufacturing; to customize the student experience with adaptive learning platforms in education; and to assist talent analytics and work-

force planning in human resources. The study is also proactively working on its contribution regarding the cross-sectoral applications, yet 

it also demonstrates the transformative capabilities of AI in other fields, not necessarily healthcare. 

The landscape is shifting when it comes to the strategic questions facing the business, and artificial intelligence (AI) is both a source of 

hope and a challenge. AI systems are becoming more common in organizations; this research suggests that substantially enhanced decisions 

have been made via efficiency and accuracy. For instance, AI-based decision-making tools,  in particular, enhance decision makers’ ana-

lytics capabilities and help organizations to respond faster to market dynamics and consumer demands, in line with what is stated in prior 

work (Alrobai F & Albaz, 2024). Nevertheless, although AI comes with obvious benefits, the research also has implications for the ethical 

and biased aspects of AI algorithms. The preceding dichotomy has been accentuated in the prior scholarship, suggesting the need to strike 

a balance in the integration of AI, as the AI experts who support AI ethics have attested (Khan AW et al., 2021). Additionally, the issues 

reported about workforce adaptability are in line with the literature that discusses discuss the influence of technological change on em-

ployees’ engagement in the workplace (Wahab WA, & Rahman, 2018). This study adds to previous discussions by stressing the urgency 

with which organizations need robust structures for governance of AI, which is both ethically sound and yet also fully exploitable for 

strategic purposes (Mehta P et al., 2025). The implications are greater than mere organizational efficiencies and suggest a revolution in 

strategic business decision-making. In terms of theoretical contributions, we contribute to repertoires in AI technology and strategic man-

agement by rethinking the intersection of AI and strategy, and offer a framework that could stimulate research toward the integration of AI 

in industries (Polinati AK et al., 2025). In practical terms, organisations need to agree to the preparation of training and change management 

programmes in preparation for staff to be able to effectively work with AI sub-systems (as seen in the advancing debates on workforce 

readiness (Ambilwade R.P. & Goutam, S, 2025). Implications for Methodology The methodological implications lead to the question of 

how researchers might go on to build on these findings and design further empirical research studies on the effects of AI on decision-

making in different domains of the industry (Talodhikar DS & Farooqui, S 2025). Additionally, as entities deploy AI and grapple with 

ethics, this work contributes to calls for responsible use of AI, suggesting that there should be ethical frameworks in place to address risks 

related to algorithmic bias and discrimination (Loconsole C  & Panarari, M., 2025). In general, shifting the focus to the urgency of an 

ethical stand can produce more meaningful strategies in the era of AI in line with literature on ethical concerns consideration in technology 

use (Sharma DR et al., 2025). The findings contribute to that by raising interest in areas of further investigation of the intricate interplay 

between AI and strategic decision making, in turn outlining opportunities for future research (Octavian HS et al., 2025). 

 

 
Fig. 2: Major Challenges Reported by Organizations When Adopting AI, Particularly Around Ethics, Cost, and Workforce Dynamics. 

 

Rationale: Difficulties in the implementation of AI in sectors are indicated by the executives. Ethical risks (65%), implementation cost 

(58%), and workforce adaptability (54%) were the most cited concerns, pointing to the areas where friction occurs that organizations will 

need to resolve to be responsible adopters. 

6. Limitations and Future Research Directions 

Limitations 

Implications for practice. Although this research makes several useful contributions about the role artificial intelligence (AI) plays in 

strategic decision-making, some limitations need to be accepted to understand the findings: 

• Emphasis on Gross Level Description of the Evidence: 

The study relies greatly on qualitative-based perceptions and literature. The lack of detailed primary quantitative data (e.g., statistical 

performance measures, AI impact indicators) may restrict the generalisability of findings across sectors. 

• Single-Tier Point of View Stakeholder Perspective: 
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The analysis is mainly focused on business executives and decision makers. There's a lack of voices of technical implementers (such as 

scientists), front-line employees, and consumers, otherwise, that could provide a more complete picture of the organizational impact of AI. 

• No regional and cultural diversity: 

The study does not cover regional or cultural differences across the world in how AI technologies are adopted, governed, or managed 

ethically. These factors may have considerable implications for strategic results, particularly in multinational firms. 

• AI Solution Evolution Over Time: 

With the rapid advancement of AI technologies, the findings may lose their validity. However, the ethical, regulatory, and strategic impli-

cations could change, and theoretical constructs and decision-making frameworks would need to be revised on an ongoing basis. 

7. Future Research Directions 

To extend and compensate for the findings of this study, the following steps can be undertaken in forthcoming research: 

• Sector-specific use cases -Healthcare and more. 

Conduct field case studies in healthcare settings to assess the role of AI in enhancing clinical, operational, and ethical decision-making. 

Cross-industry perspectives could be greatly enriched by comparisons with other industries (e.g., finance, manufacturing). 

• Hybrid-Mixed-Method or Longitudinal Research Designs: 

Future research should use a mixed method approach comprising quantitative impact assessments (e.g., ROI, speed of decision, customer 

satisfaction) with (semi) structured interviews. Longitudinal studies might follow the changing role of A.I. over time. 

• Incorporating Multistakeholder Views: 

Leveraging research to involve technical teams, end-users, and external stakeholders (e.g., regulators and customers) with AI’s strategic 

and ethical implications. 

• Investigating Ethical AI Governance Microsystems: 

Examining different AI governance models—especially those emphasizing transparency, fairness, and accountability—will help organi-

zations map ethical requirements with business strategy. 

• Comparative and cross-cultural studies: 

Analyzing how norms of regional state regulation and organization – alongside cultural values – influence AI integration can provide the 

global community of neuroethicists with strategic and local insights on the ethical use of AI in neurotechnologies. 

• Development of AI-Ethics Impact Assessment Tools: 

Future defines mechanisms or models that enable organizations to assess the ethical fit and societal implications of their AI decision-

making (Budhwar et al., 2023). 

8. Recommendations 

In a bid to integrate AI responsibly, companies need to go beyond general ethical pledges and enact policies in phases: 

1) Create internal artificial intelligence ethics boards to monitor deployment and regulation. 

2) Bring practices into line with international practices, including UNESCO AI Ethics Principles and OECD AI Guidelines. 

3) Carry out algorithmic audits to identify bias and ensure fairness in decision-making. 

4) Design an employee responsible for AI training programs. 

5) Combine compliance tools with new laws, including the EU AI Act. 

These measures will offer viable avenues to connect innovation and moral accountability. 

9. Conclusion 

Broadly speaking, the insights of this thesis really illustrate how A.I. has the potential to radically transform strategic business decisions, 

but also the opportunities and challenges that its use entails. Topics discussed, such as decision-making becoming much more efficient and 

accurate thanks to tech, are key talking points around AI. Consider improved analytical capabilities and let companies react more quickly 

to changes in the market (Alrobai F & Albaz, 2024). And this study also got into the ethics of using A.I. It emphasized the importance of 

addressing algorithmic biases and ensuring that there are ethical governance structures present (Khan AW et al., 2021). The answer to the 

major research question would be that although AI has concrete benefits, you need to bear in mind ethical principles and have good training 

of employees in case this will make it useful in your company’s decision-making process (Wahab WA & Rahman, 2018). From an academic 

standpoint, these results contribute to the literature on AI tech and management by providing a more nuanced perspective on how these 

two contexts intersect, which encourages further exploration of the application of AI that is in line with ethical and responsible guidelines 

(Mehta P et al., 2025 –reference). To be practical, though, we need to encourage such enterprises to develop strong implementation plans 

that encompass not just the technical stuff but also ethical reasoning and preparing employees. This would contribute to an environment 

that promotes innovation and adherence to ethical rules (Polinati AK et al., 2025). One of the directions for future research could be into 

the long-term effects of AI on the way the workforce works and how committed the employees are, and how the AI technologies are 

customised for different sectors (Ambilwade R.P. & Goutam, S, 2025). Furthermore, it would be extremely valuable to research to quantify 

how different AI governance structures enhance the quality of decision-making (Talodhikar DS & Farooqui, S 2025). In light of the rapid 

evolution of AI technologies, we urgently need academics, professionals, and policy-makers from unrelated fields to come together and 

tackle the novel problems (Loconsole C  & Panarari, M. 2025). Studying how AI can help enhance decision-making in more diverse 

cultural contexts might also provide some valuable perspectives (Sharma DR et al., 2025). Finally, this study is a bridge towards further 

investigations focusing on all the possible ways AI impacts managerial strategic decision-making, requiring the careful management of the 

tension between innovation and ethical responsibility (Octavian HS et al, 2021). The lessons learned from this thematically categorized 

dissertation can be used as a stepping-stone for more scholarly research and practical work to exploit the full potential of AI while mini-

mizing the challenges associated with AI (B S Sairally,2025). By establishing a culture in which AI is applied soundly, businesses will not 

waste their chances and will gain a higher level of trust from their clients and stakeholders (Shin W-S et al., 2024). To end, the results are 

a timely reminder that AI and strategic decision-making are not only a big opportunity but also a substantial challenge, and we need to be 

proactive to leverage its benefits effectively and ethically (Hugo A, 2024). 
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