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Abstract

The study explored the influence of strategic leadership, organizational innovativeness, and information technology capabilities on effec-
tive competitive advantage within food industrial companies located in the Sahab region of Jordan. A total of (270) questionnaires were
distributed to upper and middle management in these companies, with (216) being successfully collected. The data were analyzed using
PLS-SEM. Findings revealed a significant correlation between strategic leadership, organizational innovativeness, IT capabilities, and
effective competitive advantage. The study advocates for a transformative shift from the current management practices in Jordanian food
industrial companies towards a leadership model driven by strategic leaders. This shift should be complemented by enhanced innovation
and optimal use of available IT capability. Such changes are timely, given the significant reforms and developments the sector is currently
undergoing.
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1. Introduction

Strategic management is increasingly recognized as a vital tool for enhancing the performance of food industrial companies. The necessity
for strategic management practices has intensified as these companies transitioned from a stable environment to one characterized by rapid
change and heightened competition, marked by resource constraints (Schaedler et al., 2022). This shift underscores the relevance of stra-
tegic management in an era where new influences emerge and traditional norms, values, and organizational roles are being redefined
(Afanasieva et al., 2020). A well-exploited competitive advantage can significantly elevate an organization's performance; however, its
potential is limited if not effectively leveraged. Zubi and Khalid (2022) suggested that the prevalent issue among organizations is not the
absence of competitive advantages but their underutilization. Kumkale (2022) emphasized that while leveraging advantages is challenging,
ensuring their effective use is even more complex. Without proper implementation, no advantage will be successful (Kumkale, 2022). A
robust approach to capitalizing on competitive advantage involves its effective utilization through operational planning, which includes
refining programs, budgets, and daily decision-making processes related to resource allocation (Hitt et al., 2019; Priadana, 2021).

The existing literature indicates that competitive advantage derived from internal organizational competencies offers a more secure pathway
for generating benefits for businesses (Arasa & K’obonyo, 2012; Mousa et al., 2024). This study seeks to empirically examine the signifi-
cance of three specific internal competencies—strategic leadership, organizational innovativeness, and information technology capabil-
ity—in enhancing performance through effective competitive advantage.

Currently, limited research has been conducted, predominantly in Europe and the United States, on the integration of these three critical
variables—competencies—in evaluating their influence on achieving a competitive advantage. Existing studies have largely concentrated
on profit-driven organizations. This paper aims to enhance the understanding of how strategic leadership behaviors, organizational inno-
vativeness, and information technology capabilities contribute to effective competitive advantage by examining these dynamics within a
different context, specifically in Jordan.

Although this study focused on food companies in Jordan, the main ideas—such as strategic leadership, organizational innovation, and IT
capabilities—apply to many different industries and countries. These factors often help organizations gain a competitive advantage, and
similar results have been found in other studies around the world (Malik et al., 2025; Lai, Feng, & Zhu, 2023; Ye et al., 2024). So, even
though the setting of this study is specific, the results might still help us understand how these factors work in other places and industries.
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2. Literature review

2.1. Strategic leadership

Strategic leadership, according to Ravet-Brown, Furtner & Kallmuenzer (2024), refers to a leader's capacity to anticipate future develop-
ments, envision opportunities, adapt to changing circumstances, and empower others to drive necessary strategic transformations. Strategic
leadership is a flexible way of leading where leaders guide their team members to help the organization handle fast changes in today’s
global business world (Anggraeni et al., 2023). It also means being able to connect what is happening inside and outside the organization
and to deal with complicated information.

Many scholars consider leadership, particularly strategic leadership, to be a crucial factor in achieving an effective competitive advantage
(Swiader & Marczewska, 2021; Asbari, 2024; Al-Hamedi & Abujoma, 2021). Lack of leadership, especially in the strategic context, is
identified as one of the major obstacles to an organization’s competitive advantage (Alhyasat & Sharif, 2018; Ahmed et al., 2022; Mahdi
& Nassar, 2021; Akhtar et al., 2017).

A comprehensive literature review on the influence of strategic leadership on competitive advantage across various global organizations
reveals significant insights. Al-Zu'bi and Albloush (2022) investigated the effects of strategic leadership on the performance of companies
within the food and beverage sector. Their qualitative research, which involved surveying 168 employees, including managers, department
heads, and other stakeholders, highlighted that strategic leadership is pivotal for achieving effective competitive advantage within the
industry. The study recommends that strategic leadership in food industry companies should be oriented towards enhancing competitive
advantage. Additionally, Setiabudi, Siagian, and Tarigan (2021) conducted research within the Indonesian food and beverage industry,
demonstrating that the three dimensions of strategic leadership they examined—transformational leadership, ERP system integration, and
supply chain integration—contribute significantly to competitive advantage. Their study involved 100 respondents from various organiza-
tional levels within the sampled company.

Setiabudi, Siagian, and Tarigan (2021) argued that studies on competitive advantage can be categorized into two main types. The first type
emphasizes the importance of individual factors that contribute to competitive advantage. This includes aspects such as the processes for
acquiring and utilizing competitive advantage, managerial and employee roles, organizational structure, communication activities, com-
mitment levels, interdepartmental relationships, different levels of advantage, utilization tactics, and the administrative system. The second
type focuses on how these factors collectively interact within a unified model or framework to create a competitive advantage environment.
John-Eke and Eke (2020) conducted a study to explore how strategic planning and crisis management approaches impact the development
of competitive advantage within organizations. Their findings revealed that management played a crucial role in gaining competitive ad-
vantage, resource acquisition, communicating the organization's mission and vision, developing plans, and fostering organizational culture.
Similarly, Anggraeni et al. (2023) investigated the role of leadership in securing competitive advantage in Tangerang, Indonesia. Their
research involved administering a questionnaire to 105 participants, who constituted the sample for the study. Key factors such as vision
and mission development, objective and goal setting, advantage acquisition, advantage utilization, and performance evaluation were nota-
bly significant. These results underscore the importance of strategic leadership in the success of companies in the food industry.
Phangestu, Kountur, and Prameswari (2020) conducted a survey-based study on selected food industry companies in Indonesia, involving
51 top managers as respondents. Their findings reveal significant relationships between entrepreneurial leadership and competitive ad-
vantage about business model innovation. However, the study did not find a direct relationship between entrepreneurial leadership and
start-ups; the connection was identified as indirect. According to Nahak and Ellitan (2022), although effectively utilizing advantages, along
with a robust skillset and human capital, is crucial for achieving competitive success, inadequate leadership remains a significant obstacle.
Fernandes et al. (2022) emphasized that it is essential for CEOs and other senior management to address the various organizational inter-
faces to enhance competitive advantage. A major challenge in securing a successful organizational competitive advantage involves ensuring
employee engagement and aligning their capabilities with the new advantage. Consequently, effective and strategic leadership is deemed
more critical than other factors (Quansah et al., 2022).

Strategic leadership helps organizations become more creative and innovative (Mahdi & Nassar, 2021). Strategic leaders play an important
role in finding new opportunities and making decisions that support innovation (Mahdi & Nassar, 2021). Also, both good strategic leader-
ship and organizational innovativeness are important for staying competitive in today’s world (Abd Aziz & Samad, 2016).

2.2. Organizational innovativeness

Organizational innovativeness refers to the openness within an organization’s culture toward adopting new ideas. As such, it serves as an
indicator of the organization's tendency to pursue innovation (Acar & Ozsahin, 2018; Groza et al., 2021).

Innovativeness refers to a company's inclination to try new ideas. To be innovative, certain things need to happen. Azeem and others (2021)
suggest that a company should foster a culture that encourages learning, involves employees in decision-making, promotes teamwork,
provides support, and shares power.

Cagliyan et al. (2022) describe organizational innovation capacity as the ability to efficiently adopt or apply new ideas, processes, or
products. Similarly, Azeem et al. (2021) emphasize that food industrial companies with higher innovation capabilities are more likely to
achieve a competitive advantage and enhance their performance.

Administrative innovation encompasses the adoption of novel administrative practices, management frameworks, or employee develop-
ment programs within a given organizational context. It affects the social dynamics of an organization by altering member interactions,
including their roles, communication channels, and organizational structures (Vanhala & Ritala, 2016). This form of innovation can lead
to significant transformations in job designs and work processes, the enhancement of skills, the adaptation of management practices, and
the adjustment of reward systems (Donbesuur et al., 2020). As such, it is a critical factor in achieving a competitive advantage within the
food industry (Chen et al., 2020).

According to Groza et al. (2021), Information Technology (IT) is very important for technical innovation in the food industry. It includes
knowledge, tools, methods, and systems that help companies create products and services to meet customer needs. When IT is used effec-
tively across areas like production, marketing, finance, and human resources, it helps businesses gain a strong competitive advantage (Miric
etal., 2019).
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2.3. IT capability

In 2024, Teneiji, Mohammed, and Murad introduced the idea of IT capability, describing it as a company’s skill in collecting, combining,
and using information technology resources. Later, Hoang et al. (2025) built on this idea by creating a well-known framework for under-
standing IT capabilities in organizations. Cendekiawan and Wardhani (2025) added that IT capability means a company’s ability to use IT
resources effectively along with other assets and skills. These resources include technical and management IT knowledge, as well as intan-
gible assets like expertise, focus on customers, and teamwork across different parts of the organization.

2.4. Effective competitive advantage

Mishra and Yadav (2021) argue that leveraging advantages is more challenging than acquiring them. In line with this, Kharub et al. (2019)
suggest that fewer than 15% of well-acquired advantages are utilized effectively. Similarly, Natalia and Ellitan (2019) and Ferreira et al.
(2019) report that only about 15% of advantages are put to effective use. In a related study, Santalova et al. (2020) found that while 84%
of organizations possess valuable advantages, only 18% manage to employ them effectively. Nazarova and Nazarov (2017), as well as
Herzallah et al. (2017), contend that approximately 80% of advantages fail to be utilized successfully. They argue that even the most
significant advantages become meaningless if an organization cannot effectively utilize them.

Effectively leveraging organizational advantages presents a complex and demanding challenge, often requiring substantial energy and
focus from an organization. As organizations endeavor to evolve and maintain a competitive edge, previous accomplishments may be
dismissed as irrelevant or even perceived as obstacles that need to be removed (Peprah & Ayaa, 2022). Wilson and Herceg (2022) argue
that failing to secure a competitive advantage can lead to difficulties in prioritizing and achieving organizational objectives. Managing
competitive advantage is commonly regarded as one of the most intricate and labor-intensive aspects of strategic management (Do, 2020).
According to Wilson and Herceg (2022), the primary reason for failing to realize advantage goals is that leaders often do not allocate
sufficient time, effort, and resources to manage the advantage as they do to acquire it. Furthermore, they may not recognize that effective
management of competitive advantage necessitates well-coordinated procedures that extend beyond routine business practices. Conse-
quently, for organizations to achieve their ambitious advantage goals, they must adeptly and meticulously manage their competitive strat-
egies (Pasaribu et al., 2021).

3. Underpinning theory

The Resource-Based View (RBV) theory offers a conceptual framework that facilitates the interaction among strategic leadership, organi-
zational innovation, information technology capabilities, and the achievement of a competitive advantage. According to the RBV, organi-
zations can outpace their competitors by developing resources that are unique and widely dispersed (Ferreira et al., 2016). Ferreira et al.
(2016) assert that companies attain sustained competitive advantages by possessing rare and economically valuable resources that are
difficult for competitors to imitate or replace. As a result, firms with such distinctive resources are well-positioned to leverage them for
specific organizational benefits. Mi et al. (2020) and Salsabila et al. (2022) elaborated on the concept of resources, defining them as assets
controlled or owned by an organization, while capabilities refer to the organization’s ability to mobilize and effectively utilize these re-
sources. For instance, leveraging staff competencies and organizational practices to cultivate a uniquely innovative organizational culture
can enhance employee performance beyond that of competitors. Resource-based theory views an organization as a potential generator of
value-added capabilities (Alexy et al., 2018; Freeman et al., 2021).

Organizational resources include both tangible and intangible assets, as well as human and nonhuman resources that are either possessed
or managed by the organization (Nadeem et al., 2024). An organization’s distinctive or core competencies are defined by resources and
capabilities that are valuable, rare, difficult to imitate, and essential, thereby providing a long-term competitive advantage (Hossain et al.,
2022). Intangible assets are more likely than tangible ones to confer a competitive advantage (Hossain et al., 2022; Nayak et al., 2023).
These intangible resources—such as strategic leadership, specialized expertise, and innovative capacities—enable organizations to increase
the value of their production inputs (Nadeem et al., 2024) and thus sustain a competitive advantage (Freeman et al., 2021; Chen et al.,
2021; Barney et al., 2021; Kustiningsih & Tjahjadi, 2020). This competitive advantage is developed over time and is challenging to dupli-
cate. Nadeem et al. (2024) note that it is the organization’s resources that grant it a competitive advantage, which, in turn, supports its
growth, efficiency, and effectiveness.

4. Methodology

4.1. Population and sample

The study population comprises eight food industrial companies listed on the Amman Stock Exchange (ASE) in Jordan as of the end of
2023. These companies are chosen for their significant impact on the daily lives of Jordanians, given their broad range of products and
their ongoing influence on consumer health and safety (Aldaihani et al., 2023; Zu'bi et al., 2015). The research focuses on upper and mid-
level management, who are crucial for strategic decision-making and operational performance. Insights from these managers on competi-
tive advantage and its effects can provide a valuable understanding of management practices and challenges within these companies. To
ensure the reliability of the findings, multiple respondents from each company are considered, as having several respondents helps minimize
potential measurement errors (Bakir, 2017; Aldaihani et al., 2023; Sekaran & Bougie, 2010; Palladan, 2017). Conversely, relying on a
single respondent per company could lead to unrealistic outcomes (Palladan, 2017). Consequently, this study engaged 270managers across
these companies.

4.2. Measurement

A structured survey was used to measure the various variables. The questionnaire comprised two major segments. Section one dealt with
the variables under investigation, while section two solicited information about the respondent’s demographic profile. The four variables
employed, strategic leadership behavior (Palladan, 2017); organizational innovativeness (Palladan, 2017); IT capability (Tippins & Sohi,
2003), and effective competitive advantage (Hanafi, 2012), were measured using six Likert scale (1 = Strongly Disagree to 6 = Strongly
Agree). The questions for strategic leadership behaviors were adopted from the previous works by Palladan (2017). The indicators for
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organizational innovativeness are from Palladan (2017). IT capability was adopted by Tippins and Sohi (2003), and finally, for effective
competitive advantage, the measures were adopted (Hanafi, 2012).

Questionnaires are widely recognized as a widespread and suitable instrument for collecting data in the field of survey research (Ametepe
et al., 2023; Palladan, 2017). Therefore, we will employ a well-structured questionnaire featuring closed-ended questions with six Likert
scales. Scholars have contended that scales ranging from 5 to 7 points offer enhanced reliability and validity in comparison to shorter or
longer scales (Taherdoost, 2023). Additionally, opting for a six-point Likert scale is intended to discourage respondents from selecting a
neutral point as the default choice. Brosnan et al. (2021) have asserted that the utilization of a six-point Likert scale prompts respondents
to exhibit behaviors indicative of either survey optimization or satisfaction. Moreover, according to Taherdoost (2023), a Likert scale with
6 points not only demonstrates increased reliability but also exhibits a heightened capacity for discrimination.

4.3. Technique for data analysis

After collecting the required data, this research will employ both descriptive and inferential statistical techniques for data analysis. Specif-
ically, it will adopt the PLS-SEM method, commonly referred to as second-generation structural equation modeling (Shiau et al., 2019;
Akter et al., 2017). This advanced approach is particularly effective for analyzing structural equation models involving latent variables and

a series of cause-and-effect relationships (Richter et al., 2016). was used for the main data analysis. To confirm the hypotheses in the study,
a correlation analysis technique was employed.

5. Results

5.1. Assessing the measurement model

The measurement model is assessed through reliability and validity assessment (Hair et al., 2014a, b; Henseler, Ringle, & Sinkovics, 2009).
A summary of the measurement model is presented in Figure 1, with detailed results shown in Table 1.
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Fig. 1: Measurement Model.
Table 1: Reliability Assessment

Factor Loading Alpha CR (tho_a) CR (tho_C) AVE
Effective Competitive Advantage 0.871 0.875 0.893 0411
ECA-1 0.631

ECA-10 0.572

ECA-11 0.655

ECA-12 0.637

ECA-2 0.647

ECA-3 0.663

ECA-4 0.696

ECA-5 0.642

ECA-6 0.612

ECA-7 0.603

ECA-8 0.633

ECA-9 0.693

Information Technology Capability 0.921 0.923 0.933 0.520
ITO-10 0.810

ITO-11 0.739

ITO-12 0.719

ITO-13 0.809

ITO-14 0.773

ITO-15 0.701

ITO-17 0.568

ITO-4 0.553

ITO-5 0.644

ITO-6 0.713
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ITO-7 0.690
ITO-8 0.789
ITO-9 0.800
Organizational Innovativeness  0.953 0.972 0.959 0.701
ORIS-1 0.858
ORIS-10 0.865
ORIS-2 0.850
ORIS-3 0.813
ORIS-4 0.864
ORIS-5 0.805
ORIS-6 0.751
ORIS-7 0.871
ORIS-8 0.812
ORIS-9 0.874
Strategic Leadership 0.886 0.895 0.908 0.526
STLP-10 0.749
STLP-11 0.671
STLP-12 0.627
STLP-13 0.635
STLP-14 0.758
STLP-15 0.834
STLP-16 0.789
STLP-17 0.772
STLP-18 0.664

5.2. Individual item reliability

Individual items' reliability is reflected through their factor loading or outer loading. Outer loadings of each construct measure are known
as each item's reliability (Duarte & Raposo, 2010; Hair et al., 2014; Hulland, 1999). As suggested by researchers, the threshold to retain
the holding items is between .50 and .70 (Hair et al., 2014). It is recommended that factor loadings below 0.50 should be removed from
the dataset, as this helps in improving CR and AVE (Hair et al., 2010). The reliability of individual items was evaluated by examining their
outer loadings. After this assessment of loadings, appropriate adjustments were made. In case of information technology capability, ITO-
1, ITO-2, ITO-3, and ITO-16 were deleted due to low factor loading. While in the case of strategic leadership STLP-,1, STLP-,2, STLP-
,3, STLP-4, STLP-,5, STLP-,6, STLP-,7, STLP-,8, STLP-,9, STLP-,19 were also deleted because of low factor loading. Detailed results
are appended in Table 1.

The deletion of several items from the constructs of Information Technology Capability (ITO-1, ITO-2, ITO-3, ITO-16) and Strategic
Leadership (STLP-1 to STLP-9, STLP-19) was based on their low factor loadings, which were below the recommended threshold of 0.50
(Hair et al., 2010; Hair et al., 2014). According to established guidelines, items with low outer loadings do not reliably reflect the underlying
construct and may reduce the overall reliability and validity of the measurement model (Duarte & Raposo, 2010; Hulland, 1999). Removing
these items helped to improve the composite reliability (CR) and average variance extracted (AVE), thereby strengthening the internal
consistency and convergent validity of the constructs. Although item deletion may raise concerns about construct coverage, careful con-
sideration was given to ensure that the remaining items still adequately represented the core dimensions of each construct. As a result, the
measurement model became more reliable, valid, and parsimonious without compromising the construct validity.

5.3. Internal consistency reliability

According to Sun et al. (2007); Bijttebier et al. (2000), internal consistency reliability refers to the extent to which all items in a study
measure the same concept. According to Peterson and Kim (2013); McCrae et al. (2011), internal consistency reliability can be assessed
through alpha and composite reliability. This study used CR and alpha to check reliability.

Cronbach's alpha can either overestimate or underestimate the reliability of an instrument, while composite reliability (CR) takes into
account the varying loadings of items, addressing the limitations of alpha in estimating reliability. Internal consistency reliability is typically
evaluated based on the guideline that a CR value of 0.70 or higher is considered ideal (Bagozzi & Yi, 1988; Hair et al., 2011). In contrast,
alpha values ranging from 0.67 to 0.90 are generally regarded as acceptable (Bontis et al., 2002; Cavalier & Lombardi, 2001; Hackman
and Oldham, 1980).

Table 1 shows the CR and alpha values. In the current study, alpha was 0.871 to 0.953. CR (rho_a) values in the study are between 0.875
to 0.972, and CR (rho_c) values were 0.893 to 0.959. Based on the results, this can be inferred that there is sufficient reliability in the
current research.

5.4. Convergent validity

When two measures of the constructs are examined through different approaches, they form the convergent validity (Guo et al., 2008;
Papoutsakis, 2008). Convergent validity can also be described as the degree to which indicators precisely represent their construct and
align with other instruments measuring the same construct (Hair et al., 2006).

The current study followed Fornell and Larcker's (1981) criteria through average variance extracted (AVE) scores. Chin (1998) recom-
mended a threshold of AVE to be 0.50 as acceptable. Current study findings regarding the AVE score are presented in Table 4.10. All AVE
scores were in in range of 0.411 to 0.701. Only one value of effective competitive advantage was 0.411, lower than 0.50 (Chin, 1998). As
these low values were not serious issues, as convergent validity can also be assessed through composite reliability scores (Fornell &
Larcker, 1981), which are higher than 0.70, refer to Table 1.

The AVE for the Effective Competitive Advantage construct is 0.411, which is below the recommended value of 0.50, indicating that the
items may not strongly represent the construct. However, the CR is above 0.70, showing that the items consistently measure the same
concept. According to Fornell and Larcker (1981), if CR is acceptable, a slightly lower AVE can still be tolerated because CR reflects the
overall reliability of the construct. Similar findings have been reported in previous studies where AVE values slightly below 0.50 were
accepted as long as CR was satisfactory (e.g., Malhotra & Dash, 2011; Hair et al., 2014). Therefore, despite the low AVE, the construct can
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still be considered reliable in this study. Nonetheless, future research should improve the measurement by revising or replacing weaker
items to strengthen convergent validity (e.g., Hair et al., 2010; Henseler et al., 2015).

5.5. Discriminant validity

Discriminant validity refers to the extent to which one construct differs from another, or the point of distinction between two variables
(Duarte & Raposo, 2010; Henseler, Ringle, & Sarstedt, 2015). It can be assessed using two key approaches: the square root of the average
variance extracted (AVE), commonly known as the Fornell-Larcker criterion (Fornell & Larcker, 1981), and the more recently recom-
mended HTMT inference of correlations (Henseler, Ringle, & Sarstedt, 2015). Scholars suggest an HTMTO0.85, (Clark & Watson, 1995;
Kline, 2011), while others propose a maximum value of 0.90 (Gold et al., 2001; Teo et al., 2008). If the HTMTO0.90, it indicates a lack of
discriminant validity.

The HTMT value between IT Capability and Strategic Leadership was 0.945, marginally exceeding the 0.90 threshold suggested by Gold
et al. (2001). Item-level analysis revealed conceptual overlap between certain indicators. After refining the measurement items and as-
sessing cross-loadings, the constructs remained highly correlated. However, theoretical justification supports their distinctiveness, as IT
Capability refers to the technical infrastructure and systems integration, while Strategic Leadership pertains to visionary guidance and long-
term planning. The HTMT confidence interval did not include 1.0, suggesting acceptable discriminant validity (Henseler et al., 2015).
The square root of AVE and HTMT values were examined to assess the level of discriminant validity. Table 2 shows the square root of
AVE, and Table 3 shows HTMT values.

Table 2: Fornell & Larker 1981 criteria

Construct ECA ITO ORIS STLP

ECA 0.641

ITO 0.622 0.721

ORIS 0.158 -0.005 0.837

STLP 0.710 0.843 -0.005 0.726

In Table 4.11, all the square roots of AVE were found to be higher than relative construct values except ECA->STLP and ITO>STLP

Table 3: HTMT Criteria

Construct ECA ITO ORIS STLP

ECA =

ITO 0.680 =

ORIS 0.173 0.089 =

STLP 0.769 0.945 0.093 —

Table 3 represents the HTMT criteria; all HTMT values were found below HTMTo.90. Only one value of STLP>ITO was slightly higher
than the HTMTo.90 threshold, which is not a serious violation of discriminant validity. The current study has established a sufficient level
of discriminant validity.

6. Hypothesis testing

The table below (Table 4) presents the results of the computed hypotheses (propositions). The propositions are outlined as follows:
H1: Strategic leadership has a significant relationship with an effective competitive advantage.

H2: Organizational innovativeness has a significant relationship with an effective competitive advantage.

H3: Information technology capability has a negative relationship with an effective competitive advantage.

Table 4: Hypotheses Testing

Hypothesis relationship beta SD t value p value decision
H-1: STLPLECA 0.680 0.118 5.787 0.000 Accepted
H-2: ORISI ECA 0.149 0.051 2.886 0.004 Accepted
H-3: ITOTECA 0.134 0.111 1.205 0.228 Rejected

The current research proposed three relationships, out of which 2 (H1: STLP->ECA and H2: ORIS*ECA) were accepted and one (H3:
ITO>ECA) was rejected based on a p-value greater than 0.05. Path coefficient between strategic leadership and effective competitive
advantage was found positive and significant relationship, H1: STLP->ECA (= 0.680, SD=0.118, T value= 5.787, p value= 0.000); hence
hypothesis between strategic leadership and effective competitive advantage was accepted. The path coefficient between organizational
innovativeness and effective competitive advantage was also found positive and significant path coefficient H2: ORIS*ECA, B = 0.149,
SD = 0.051, t value = 2.886, p-value = 0.004); hence, based on the findings, the relationship between organizational innovativeness and
effective competitive advantage was also accepted.

Likewise, the path coefficient between information technology capability and effective competitive advantage, H3: ITO>ECA (8= 0.134,
SD= 0.111, t value= 1.205, p value= 0.228) was found to be positive and insignificant. Hence, based on the results hypothesis between
information technology capability and effective competitive advantage was not accepted based as the p-value was higher than 0.05.

The study found that the relationship between IT capability and competitive advantage was positive but not statistically significant (H3:
= 0.134, p = 0.228), which means the hypothesis was not supported. This suggests that IT capability alone may not directly lead to a
competitive advantage in this context. One possible reason is that IT capability may influence competitive advantage through other factors,
such as innovation, strategy, or employee skills. It is also possible that the industry or organizational environment limits the impact of IT
capability on performance. In addition, the way IT capability was measured in this study may not fully reflect its strategic importance.
Therefore, future research should explore the role of IT capability in more depth, taking into account factors such as the technological
environment in Jordan, measurement issues, and other ways of understanding IT capability.
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7. Conclusion and recommendations

Based on the findings, the study determined that the three independent variables examined (strategic leadership, organizational innovative-
ness, and IT capability) exert a positive and significant influence on achieving a competitive advantage in the companies studied. This
conclusion is supported by the strong correlation coefficient, with a p-value of less than 0.05. Additionally, the overall impact of these
variables was substantial, as indicated by the high coefficient of determination.

In examining the role of leadership within industrial settings, the researcher conducted a quantitative analysis of the presence of strategic
leadership, organizational innovativeness, and information technology capabilities among food industry companies in the Sahab region of
Jordan. The findings show that these factors are very important in helping companies gain and use a competitive advantage. So, companies
should understand how much strategic leaders can help them succeed. Also, creating a more innovative work culture and improving IT
skills is important for their future success.

The findings indicate that managers, who participated as respondents in the study, hold key administrative roles linked to strategic leader-
ship. These leadership qualities can assist managers in transforming the strategic resources of food industry companies into a source of
sustainable competitive advantage. Additionally, they help enhance efforts to foster IT capabilities and promote innovation among their
subordinates. The three variables examined in this study are applicable not only in the food industry but also in other sectors facing turbulent
environments.

Although this study focused on food companies in Jordan, the findings may still be useful for understanding similar situations in other
industries or countries. The key factors examined—such as strategic leadership, organizational innovation, and IT capabilities—are im-
portant for achieving competitive advantage in many organizational settings. Therefore, while the results are based on a specific context,
they could offer insights for managers and researchers working in different environments. Future studies are recommended to test these
findings in other sectors and regions to confirm their wider applicability.

The implications of this study suggest the need for targeted policy interventions to support innovation in the food industry. Governments
should consider offering incentives, such as tax breaks or subsidies, to encourage IT adoption among food companies. Additionally, national
innovation programs tailored to the sector can enhance technological capabilities and competitiveness. Policymakers may also promote
public—private partnerships to support research and development. Such measures can accelerate digital transformation and drive sustainable
growth in the industry.

The findings support RBV theory by emphasizing the importance of strategic leadership and innovativeness for competitive advantage. IT
capability alone does not significantly impact value creation. This challenges traditional views and calls for a deeper understanding of IT’s
role within the RBV. Organizations should integrate IT with broader innovation and leadership strategies. Future research should explore
how IT complements other resources across industries and over time.
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